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V/v cong bd thong tin vé Béo c4o muc tiéu
tong quat, K& hoach kinh doanh ndm 2025

Kinh gui:
- B Tai chinh; ‘
- Uy ban nhéan dén tinh Dong Nai.

Thuc hién Nghi dinh sé 47/2021/ND-CP ngay 01/4/2021 cua Chinh phu
vé cong bd thong tin ctia doanh nghiép nha nude.

Tbng cong ty Cong nghiép thuc phidm Dong Nai kinh glri B4o cdo muc
tiéu tong quat Ké hoach kinh doanh nam 2025 (bdo cdo dinh kem) dé thuc hién
cong bd thong tin DNNN theo quy dinh.

Tran trong./. \b/
Noi nhin: / TON G GIAM })OC

- Nhu trén;

- S& KHCN (B/c);

- S& TC; Chi cuc TCDN;

- Hoi ddng thanh vién (B/c);

- TGD va Cac Pho TGD;

- Ban kiém soat;

- Céc phong: VP, KTTC, KHTH, QT&KTNB;
- Luu VT, PC.
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UBND TINH DONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM

~ TONG CONGTY Péoc 1ap — Ty do — Hanh phic
CONG NGHIEP THUC PHAM
MST: 3600253505 Pong Nai, ngapBthdng % ndm 2025

BAO CAO MUC TIEU TONG QUAT KE HOACH KINH DOANH
NAM 2025

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH NAM 2025

1. Nang cao hi¢u qua hoat dong san xuat kinh doanh ciia Cong ty me

- Trong nam 2025, Tong cong ty s& tiép tuc nghién cu d6i méi mau ma, nang
cao chat lugng san pham dé dam bao gilt viing thi trudng trong nude va thi truong
xuét khau.

- Dong thoi ddy manh xay dung thuong hiéu, cht trong cong tic kiém soat
chat chg, duy tri 6n dinh chét lugng san pham trong tat ca cac cong doan du trit, san
xuét va luu thong.

- Nang cao vai tro cua hé thdng phén phdi trong viéc didu hanh va phat trién
thi truong.

- S#p xép bd may t6 chirc va lao dong: T i uu hod co céu to chic, dam bao
tinh gon, hiéu qua. Didu chinh, sép xép lai nhan sy dé nang cao ning suit lao dong,
giam thidu lang phi va chi phi khong can thiét.

- Tiét kidm va giam gi thanh san phdm: Day manh c4c bién phap tiét kiém, cat
giam chi phi san xuét, tim kiém giai phap ha gia thanh san pham. Diéu nay gitp
tang tinh canh tranh cua san pham va t6i uu hoa lgi nhuan.

- Tiép tuc tim kiém ngudn nguyén ligu, phu li¢u thude 14 phit hop, dép tmg nhu
cau phdi ché cac san pham ctia Tong cong ty v6i gia ca phi hop. Tang cudng cong
tac nghién ciru xu hudéng tidu ding, xu hudng sir dung céc chung loai nguyén, phu
liéu méi trong san xuat thudc 14 diéu.

- P6i méi phuong thirc san xuét - kinh doanh: Lién tuc d6i méi, ap dung cic
phuong thure san xuét va kinh doanh hién dai, cai tién quy trinh nhim néng cao hiéu
suét, dam bao hoat dong df‘)ng bd, nhip nhang, khoa hoc, tiét kiém va hiéu qua

2. DAy manh thue hién tii co ciu, thosi von tai cic don vi thanh vién

Téng cong ty tiép tuc thuc hién 19 trinh tai co cdu, thoai von trong nim 2025
va phin ddu hoan thanh cong tic thodi von tai cac don vi thanh vién dam bao dung
thoi gian va quy trinh phép ly véi muc tiéu dat két qua tot nhét.

3. Thuc hién tbt cong tac doan thé, tham gia tich cuc vao cac hoat dong an
sinh xa hoi

Téng cong ty tiép tuc tich cuc tham gia cac hoat dong, chuong trinh thé hién
trach nhiém cuia doanh nghiép nha nudc ddi vai xa hoi phi hop voi diéu kién va kha
nang tai chinh cua Tong cong ty.
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II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2025

1. Ké hoach san xuit kinh doanh

Dua trén tinh hinh thyc té san xuat kinh doanh tai thoi diém béo cdo va cac
yéu t6 tac dong 1én hoat dong san xuét kinh doanh, Tong cong ty dua ra ké hoach

san xuét kinh doanh nam 2025 cu thé nhu sau:
- Téng doanh thu dat 1.726 ty dong;
- Loi nhun trude thué dat 185 ty dong;
- Loi nhuén sau thué dat 168 ty déng;

- Phat sinh ndp ngén sach dat 1.391 ty dong;

-Ty Suét loi nhuén sau thué trén vén Nha nudc dat 4,84%.

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2025

TT Cic chi tidu Bon vi Chi tiéu ke
tinh hoach
1 Céc chi tiéu san lugng chinh
a) Thudc 14 diéu Triéu bao 320
b) Xe gin may cac loai Chiéc 984
c) Phu tuing xe Honda 2 banh Cai 122.000
d) Xang dau Triéu lit 3.54
2 Tong doanh thu Ty dong 1.726
3 Loi nhuan trude thué Ty dong 185
4 Loi nhuén sau thué Ty dong 168
5 Thué va céc khoan phai nép Nhanuéec | Ty dong 1.391
6 Tong vén dau tu Ty dong
7 Kim ngach xuét khau (néu c6) 1000 USD 7.138

2. Ké hoach dau tw ciia doanh nghiép trong nim ( tén dy 4n nhém B tré
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ién, nguon von, tong mirc dau tw...): Khong co.

Trén day la Bdo cdo muc tiéu tong quét, ké hoach kiyoanh ndm 2025 cua

Téng cong ty thuc hién cong b thong tin theo quy dinh./.g\/ '
Noi nhin: TONGGIAM POC

- Bo KH&DT;

- UBND tinh;

-SoTT & TT (B/c);

- S& TC; Chi cuc TCDN;

- Hoi ddng thanh vién;

- Ban Kiém soat;

- Céac phong: VP, KHTH,KTTC, QT&KTNB;
- Luu: VT, PC.




